
Employee of the Month
J-Bear Lawson, Paul Lee Loft Overnight Supervisor, was chosen as 
HSC’s Employee of the Month in November, 2016. Jordan Boyer, 
Paul Lee Loft Manager, noted, “There was a situation with a client 
that began right when I came in to work around 8am one day. 
I hadn’t had any caffeine yet and I was not handling the 
situation as best I could and he stepped in after working 
10 hours already and helped de-escalate the situation with 
compassion, kindness, dignity and respect.”

J-Bear with his dog, Alvita, has worked at HSC for three 
years and has never wavered in his commitment to our 
clients. He says, “I work for them,” and he demonstrates that 
day in and day out. While he works the overnight shifts which 
can be depressing, dark, cold and diffi cult, he keeps his cool. 
He advocates hard for our clients, and provides and enforces 
structure for everyone, which is essential. He is a light in this 
place for his colleagues and for many of our clients. J-Bear 
always speaks the truth and lets others know what’s on his 
mind which is a valuable skill. We thank him for all the has 
done for the program and the people in HSC’s Paul Lee Loft.

Thanks to Dientes, 
Judy Has New Teeth!
Judy is a welcome and familiar face on the HSC campus. But lately, 
while she is still just as welcome as ever, she is no longer quite so 
familiar. Judy is one of our fi rst clients to take advantage of HSC’s 
new collaboration with Dientes and has a brand new smile.

Judy has a way of working her way into the hearts of those who 
know her and brings joy to many at HSC. For too long she has been 
without her teeth. For too long nobody had the pleasure of seeing 
the smile that now shines brightly wherever she goes. Judy says 
her new smile has already helped increase her self-confi dence and 
self-esteem, bringing her one step closer to adapting back into the 
community. Thanks to our collaboration with Dientes we now get to 
see not only her great smile, but also a special gleam in her eye. 

Once a week Dientes provides services at their 
outreach clinic at the Homeless Services Center. 

Their mission is to create lasting oral health 
for the underserved children and adults 

in Santa Cruz County and neighboring 
communities. They also provide bilingual 
care at two clinics, one in Santa Cruz 
and one in Watsonville. Their main, 
mid-county, fi fteen-chair facility in 
Santa Cruz is open six days a week. 
Dientes offers services fi ve days a 
week at the Watsonville Dental and 
Health Center.
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Mission
Homeless Services Center 
partners with individuals and 
families to create pathways 
out of their homelessness 
into permanent housing.

Vision
We hold fi rmly to a vision 
that homelessness in Santa 
Cruz County should be rare, 
brief and non-recurring.
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Alvita!
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Case managers Lindsay, 
Gary and Erin celebrate 
Judy’s new smile 
from Dientes.
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Thank You!In 2016 you raised over $1,500,000 to help people experiencing homelessness.



In 2012 as part of the National 100,000 Homes 
Campaign, Homeless Services Center launched the 
180/180 Initiative, a collaboration with Santa Cruz 
County’s Homeless Persons Health Project and 
the nonprofi t, Encompass Community Services, 
Santa Cruz AIDS Project, and the behavioral health 
agency, Front St. Inc. The 180/180 Campaign had a 
goal to house 180 of the most medically vulnerable, 
chronically homeless people in the county between 
late 2012 and July 
2014, and turn their 
lives around 180 
degrees. 

By July 2014 
180/180 had 
exceeded that goal 
by housing over 200 
people. With the 
momentum, support 
and dedication of 
service providers, 
community members 
and volunteers, the 
successful initiative 
became 180/2020 
– “making a 180 
degree change 
to end chronic 
homelessness in Santa Cruz County by 2020.” To date, 
180/2020 has placed over 500 people in homes, most 
of whom are part of the most vulnerable homeless 
population in Santa Cruz County. 

The 180/2020 Initiative is continuing to work with 
local community members, along with city and county 
organizations to expand its scope to ensure that 
“everyone is housed and healthy.” The Initiative is also 
participating in the “Built for Zero Campaign” 

with the National Alliance to End Homelessness by 
setting goals and using strategies to achieve our vision 
that homelessness in Santa Cruz County should be 
rare, brief and non-recurring.

In October, 2016 Maile Earnest became Director of 
180/2020 to help guide the Initiative as it moves ahead 
with its ambitious goals. Previously, Maile worked 
with the Veterans Resource Center in Santa Cruz 

as a case manager 
helping to end veteran 
homelessness. She 
also participates in 
community programs 
focused on eventually 
ending homelessness 
in Santa Cruz County. 
Maile was recognized 
as an “Advocate for 
Positive Public Policy” 
at Smart Solutions to 
Homelessness First 
Annual Community 
Recognition Reception 
in December, 2016. 
She helped guide 
the All In Landlord 
Partnership focused 
on Landlord Outreach 

and Marketing, and implemented a Landlord Incentive 
Program administered by the Housing Authority.

As the new 180/2020 Director, Maile hopes to expand 
on the good work that has been done over the last 
four years. By continuing to strive to meet the deepest 
needs of those who are most vulnerable and keeping 
people off the streets, 180/2020 not only touches 
human lives, but by housing people, helps avoid their 
usage of expensive interventions and services.

In October, 2016 180/2020 Director Maile Earnest and Homeless Services 
Center Board member Sibley Verbeck Simon accepted a donation of over 
$20,000 from Santa Cruz Realtor Sereno Group’s “1% for Good.”
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71 children were provided shelter 
between January 1 and November 1, 
2016 at the Rebele Family Shelter

1100+ individuals were served in 
2016 through case management and 
resource programs.

58% of people completing our 
on-campus programs went to improved 
living situations in 2016.

529 people have been housed by HSC’s 
180/2020 Initiative since July, 2012! 93% remain 
in their homes.

1000+ Mail Room accounts for people 
who would not otherwise have access to 
mail including 300+ new accounts since 
September 2016.

Special thanks to Mission Printers for donating the Deck Party printing to HSC.

HSC Welcomes 180/2020 Director, 

MAILE EARNEST!


