
   
 

   

   
 

 

   
 

 
 collaboration. Emergency 

shelters, navigation centers and day centers can be the means to end someone's 
homelessness by providing resources to connect them with benefits, supportive 
services and pathways to housing. With that in mind, we wholeheartedly support 
the current city and county conversations taking place to establish a day center. 

  The community will seems to be there - sharing a common goal to have fewer 
individuals and families experiencing homelessness in Santa Cruz County - and the 
city and county are working together. Now we just need to work with the 
community to find the best location for build-ing a new shelter and day center and 
to fund the services that will make it a success in reducing homelessness. 

  I wish we didn't need another emergency shelter or day center, but we simply 
do. According to the 2017 Santa Cruz County Homeless Census and Survey, 2,249 
people are homeless, with 80 percent unsheltered, which is one of the highest



 
 

   
 

 
 
 

 
 

 

   
 

by very low 
vacancy rates and exceptionally high housing costs. We've done it working 
collaboratively with the Housing Authority, city and county agencies, multiple 
nonprofit partners and a dedicated team of housing navigators and case 
managers to develop relationships with landlords and support clients in their 
new housing. 

  As a community we have made some strides to address homelessness over the 
past few years but we have not added much shelter capacity nor places for people 
to be and get services during the day. These things are not easy to create - they 
take a site, capital funding and ongoing operations to run them well and achieve 
positive outcomes.

  The need is urgent. Homeless Services Center stands ready to support the city 
and county as best we can, sharing our best practices and commitment to 
realizing a vision that homelessness in Santa Cruz County should be rare, brief 
and non-recurring.
 
Phil Kramer is executive director at Homeless Services Center  
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